
This $11 million project, which spans 16 miles, 

will enhance safety and help support an 

important regional freight corridor. 

AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009 

REJUVENATING A RURAL HIGHWAY  
K-23 in Gove County 

 

 
Why it Matters? 

 
Practical Improvement Approach – There is great 
interest and support for the Kansas Department of 
Transportation to use a more cost effective approach 
when modernizing less traveled highways.  Achieving 
both safety and bottom-line savings is the essence of 
a practical approach to modernization.  The project 
on K-23 in Gove County is a good example of KDOT 
implementing a practical improvement approach.  

Often Cited by Local Officials – During KDOT’s local 
consultation meetings, K-23 was often cited by local 
officials.  The road is narrow, lacks shoulders, has 
steep side slopes and has deteriorating pavement.   

 

Supports Safety and the Economy- Nearly 40,000 
trucks carrying more than $285 million worth of 
goods utilize this section of K-23 each year, and this is 
expected to double by 2030.  Agriculture is a key 
industry in the area and this project will provide 
important safety improvements  

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Notable Project Facts 

 
 Can be let to construction in 90 days 

 

 This practical improvement approach saves 
more than $7 million in project costs.  KDOT’s 
traditional approach of building to full design 
standards would have cost about $1.2 million 
per mile – right of way would have been 
purchased, six-foot shoulders would have 
been added and significant grading would 
have been required.  Instead, KDOT will 
“shave off” or remove layers of deteriorated 
pavement that have built up over the years.  
This will allow a two-foot shoulder to be 
added on each side of the highway and 
rumble strips will be added to the shoulders.  
 

 This project is a good example of KDOT 
listening to the concerns of the public and 
finding a way to provide a safety 
improvement at a lower cost. 

Solid Investment. 
 

The project will bring quick returns to the economy and 
create lasting value due to infrastructure improvements. 

 
 Creates/Sustains Jobs Now – It is estimated the 

project will support more than 330 jobs during 
construction. 
  

 Stimulates Economy – It will generate about 
$29 million in annual economic output during 
construction. 

 

 Improves Travel – The improvement will create 
a more comfortable driving experience and 
enhance travel safety. 
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